central
MONTANA

BOARD OF DIRECTORS MEETING AGENDA

Thursday, March 13, 2025 | 10:00 AM - 11:30 AM | University of Providence, McLaughlin Gymnasium,
Providence Forum, 1415 20th Street S, Great Falls MT and Zoom

Times are approximate and agenda items may be taken out of order.
10:00 | 1. Call to Order, Welcome, Introductions — Jesse Anderson

10:05 | 2. Public Comment - Jesse Anderson
Opportunity for public comment related to items on the agenda.

10:10 | 3. Consent Agenda - Jesse Anderson
a) approve 2-13-2025 Minutes
b) accept February 2025 Financials

10:15 | 4. Board Reports - Jesse Anderson
Do any Directors have questions regarding the submitted reports?

10:20 | 5. Roundtable Discussion: SWOT Analysis - Avery Hughes
10:35 | 6. FY25 Strategic Plan Update and Discussion - Rebecca Engum, Avery Hughes

10:50 | 7. Ambassador Training Platform
Approve/deny Platform Proposal.

10:55 | 8. Governance Committee Report - Chandra Moomey
Take action as needed.

11:00 | 9. Destination Development Committee Report - Jesse Anderson
Take action as needed.

11:05 | 10. Marketing Committee Report - Joellyn Clark
Approve/deny adopting new Coop Grant Application.

Approve/deny $825 for brochures of Beaverhead Creek Park for Havre Trails

11:15 | 11. Executive Committee Report - Jesse Anderson
Approve/deny FY25 Budget Amendment

11:20 | 12. Executive and Tourism Director Report — Rebecca Engum, Avery Hughes

11:25 | 13. Public Comment - Jesse Anderson
Opportunity for public comment related to Central Montana Tourism.

11:30 | 14. Meeting Adjourned - Jesse Anderson


https://us02web.zoom.us/j/89161046355?pwd=Kq86obemWgm4gTmQodLJ6PzYsMgwZU.1
https://files.constantcontact.com/b48d13c7601/7342278d-7ff7-46fd-b08d-21d033e25563.pdf
https://files.constantcontact.com/b48d13c7601/3fbe92df-4af4-4c56-b08d-a6e3f6024251.pdf
https://files.constantcontact.com/b48d13c7601/845dc1d8-4e51-4e8a-9735-31b719ffd4b9.pdf?_gl=1*1ulacpr*_ga*MTcyODM3MzIxMi4xNzQxMjkxNzkx*_ga_14T5LGLSQ3*MTc0MTI5MTc5MS4xLjEuMTc0MTI5MTgzNy4xNC4wLjA.
https://files.constantcontact.com/b48d13c7601/845dc1d8-4e51-4e8a-9735-31b719ffd4b9.pdf?_gl=1*1ulacpr*_ga*MTcyODM3MzIxMi4xNzQxMjkxNzkx*_ga_14T5LGLSQ3*MTc0MTI5MTc5MS4xLjEuMTc0MTI5MTgzNy4xNC4wLjA.
https://files.constantcontact.com/b48d13c7601/e36c15fb-588f-4b35-9db0-f543af4fe0cf.pdf?_gl=1*tusj1l*_gcl_au*MTkxNjgzMTM5NS4xNzQxMTEwNTM1*_ga*NzViNTFkOGQtNGVjYS00M2MyLWFiODgtMWViNjI4NTY2YmU0*_ga_14T5LGLSQ3*MTc0MTEyNjE0Mi40LjEuMTc0MTEyNzUyMC40My4wLjA.
https://files.constantcontact.com/b48d13c7601/70dc88ba-15c0-40b9-a40d-55213e1cdb27.pdf
https://files.constantcontact.com/b48d13c7601/4c644950-67d4-485a-86cf-1481aff41e2b.pdf

Join Zoom Meeting
https://us02web.zoom.us/j/89161046355?pwd=Kq86o0bemWgm4gTmQodLJ6PzYsMgwZU.1
Meeting ID: 891 6104 6355

Passcode: 463960

One tap mobile
+16694449171,,89161046355#,,,,*463960# US
+16699009128,,89161046355#,,,,*463960# US (San Jose)
Dial by your location

* +1669444 9171 US

* +1 6699009128 US (San Jose)

* +1719 359 4580 US

* +1 2532050468 US

e +12532158782 US (Tacoma)

e +1 346 248 7799 US (Houston)

* +1 360209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

e +1 564 217 2000 US

* +1 646 558 8656 US (New York)

* +1 646 931 3860 US

* +1 689278 1000 US

* +1 301 715 8592 US (Washington DC)

* +1 305224 1968 US

e +1 309 205 3325 US

* +1 312626 6799 US (Chicago)

Meeting ID: 891 6104 6355

Passcode: 463960

Find your local number: https://us02web.zoom.us/u/keCh9jDy7A



https://us02web.zoom.us/j/89161046355?pwd=Kq86obemWgm4gTmQodLJ6PzYsMgwZU.1
https://us02web.zoom.us/u/keCh9jDy7A

