central
MONTANA

BOARD OF DIRECTORS MEETING MINUTES
Thursday, January 9, 2025 [ 10:00 AM - 11:30 AM | ONLINE via Zoom

DIRECTORS: Samantha French, Elizabeth Moore, Joellyn Clark, Cassie Coburn, Ralph Corbett, Shane
Adams, Chandra Moomey, Scott Arensmeyer, Carol Ann Schaeffer

STAFF: Rebecca Engum
GUESTS: Linda Brown, Stefanie Brow, Kattie Meyer
10:00 | 1. Call to Order, Welcome, Introductions - Scott Arensmeyer

10:02 | 2. Public Comment - Scott Arensmeyer
Opportunity for public comment related to items on the agenda.

NO PUBLIC COMMENT
10:05 | 3. Consent Agenda - Scott Arensmeyer

a) approve 12-12-2024 Minutes
b) accept December 2024 Financials

ACTION TAKEN
Motion made to approve consent agenda. Seconded. No discussion. All in favor. None opposed. Motion
carried.

10:07 | 4. Board Reports - Scott Arensmeyer
Ask questions of agencies, partners, and CVBs

NO ACTION TAKEN
10:10 | 5. Mid-Year Update - Rebecca Engum
Engum provided update.

10:20 | 8. Governance Committee Report - Carly Wheatley
Take action as needed

NO ACTION TAKEN

10:22 | 7. Destination Development Committee Report - Elizabeth Moore
Approve/deny moving forward with determining a strategy for an Agritourism feasibility study for
Central Montana

ACTION TAKEN

Motion made to approve moving forward with determining a strategy for an Agritourism feasibility study
for Central Montana. Seconded. Discussion regarding potential consultants, cost, accepting findings if
nothing feasible/promotable and removing strategy from plan, tour ideas could take burden away from
producers, want update from State Agri-Tourism person. All in favor. None opposed. Motion carried


https://files.constantcontact.com/b48d13c7601/7138a5cd-d9ad-4ca2-9352-c9a9cabd1abc.pdf
https://files.constantcontact.com/b48d13c7601/e61323de-a032-4390-a56f-86e87d9e5eaf.pdf

10:54 | 8. Marketing Committee Report - Becky Miller
Take action as needed.

NO ACTION TAKEN
11:00 | 9. Executive Committee Report - Scott Arensmeyer

Approve/deny $2,500 Montana Cowboy Poetry Gathering Cooperative Marketing Grant Reguest
for August 7-10, 2025 event in Lewistown

ACTION TAKEN

Motion made to approve $1,500 Montana Cowboy Poetry Gathering Cooperative Marketing Crant for
August 7-10, 2025 event in Lewistown. Seconded. Discussion regarding historic funding, marketing funds
devoted to attracting non-resident visitors, target markets, impact and evaluation reporting. All in favor.
None opposed. Motion carried

Approve/deny Einancial Management Policy as revised.

ACTION TAKEN

Motion made to approve Financial Management Policy as revised. Seconded. Discussion of how it lined up
with other non-profit organization financial management practices. All in favor. None opposed. Motion
carried.

11:14 ] 10. Executive Director Report - Rebecca Engum

Engum provided report.

11:17 ] 11. Public Comment - Scott Arensmeyer
Opportunity for public comment related to Central Montana Tourism.

Lewis and Clark Interpretive Center is fee-free until the end of February 2025

11:19 | 12. Meeting Adjourned - Scott Arensmeyer


https://files.constantcontact.com/b48d13c7601/833b86e8-3336-4b40-80ee-1075c84acb22.pdf
https://files.constantcontact.com/b48d13c7601/8f1a55e2-908f-4ded-99bb-73a9557d9cbd.pdf

