central
MONTANA

BOARD OF DIRECTORS MEETING AGENDA
Thursday, January 9, 2025 | 10.00 AM - 11:30 AM | ONLINE via Zoom
Times are approximate and agenda items may be taken out of order.
10:00 | 1. Call to Order, Welcome, Introductions - Scott Arensmeyer

10:05 | 2. Public Comment - Scott Arensmeyer
Opportunity for public comment related to items on the agenda.

10:10 | 3. Consent Agenda - Scott Arensmeyer
a) approve 12-12-2024 Minutes
L) accept December 2024 Financials

10:15| 4. Board Reports - Scott Arensmeyer
Ask questions of agencies, partners, and CVBs

10:20 | 5. Mid-Year Update - Rebecca Engum

10:30 | 6. Governance Committee Report - Carly Wheatley
Take action as needed

10:40 | 7. Destination Development Committee Report - Elizabeth Moore
Approve/deny moving forward with determining a strategy for an Agritourism feasibility study for
Central Montana.

10:50 | 8. Marketing Committee Report — Becky Miller
Take action as needed.

11:00 | 9. Executive Committee Report - Scott Arensmeyer
Approve/deny $2 500 Montana Cowboy Poetry Gathering Cooperative Marketing Grant Request
for August 7-10, 2025 event in Lewistown

Approve/deny Einancial Management Policy as revised.

11:10| 10. Executive Director Report - Rebecca Engum

11:20 | 11. Public Comment - Scott Arensmeyer
Opportunity for public comment related to Central Montana Tourism.

11:30| 12. Meeting Adjourned - Scott Arensmeyer

Join Zoom Meeting
hitps//uso2web.zoom.us/ |/ 54565018107 pwd=W|LYbXpadKIEMIEZNEMwW./2/V T 3RDUT09&0mN=86529239
606



https://files.constantcontact.com/b48d13c7601/7138a5cd-d9ad-4ca2-9352-c9a9cabd1abc.pdf
https://files.constantcontact.com/b48d13c7601/e61323de-a032-4390-a56f-86e87d9e5eaf.pdf
https://files.constantcontact.com/b48d13c7601/833b86e8-3336-4b40-80ee-1075c84acb22.pdf
https://files.constantcontact.com/b48d13c7601/8f1a55e2-908f-4ded-99bb-73a9557d9cbd.pdf
https://us02web.zoom.us/j/5456501810?pwd=WjlYbXp5dkI5MjEzNEMwZ2ZVT3RDUT09&omn=86529239696
https://us02web.zoom.us/j/5456501810?pwd=WjlYbXp5dkI5MjEzNEMwZ2ZVT3RDUT09&omn=86529239696

Meeting ID: 545 650 1810
Passcode: 406406

One tap mobile
+14080380968, 5450501810%# ., 4006406# US (San Jose)
+10004449171,5450501810#,,,"4004006# US

Dial by your location

+ +1 408 638 0968 US (San Jose)
-+ +1 669 444 9171 US

+ +1 669 900 6833 US (San Jose)
* +1 719 350 4580 US

+ +1 253 205 0468 US

-+ +1 253 215 8782 US (Tacoma)

+ +1 346 248 7799 US (Houston)

-« +1 689 278 1000 US

+ +1 301 715 8592 US (Washington DC)
« +1 305 224 1968 US

-+ +1 309 205 3325 US

- +1 312 626 6799 US (Chicago)

- +1 300 209 5623 US

* +1 386 347 5053 US

+ +1 507 473 4847 US

« +1 564 217 2000 US

+ +1 646 876 9923 US (New York)
-+ +1 646 931 3860 US

Meeting ID: 545 650 1810
Passcode: 4064006



