centra
MONTANA

BOARD OF DIRECTORS MEETING AGENDA
Thursday, May 9, 2024 | 11 AM —12:30 PM | SpringHill Suites, 421 3™ Street NW, Great Falls & ZOOM

Times are approximate and agenda items may be taken out of order.
11:00 | 1. Call to Order, Welcome, Introductions — Becky Miller

11:05 | 2. Public Comment — Becky Miller
Opportunity for public comment related to items on the agenda.

11:10 | 3. Consent Agenda — Becky Miller
a) approve 4-11-2024 Minutes
b) approve 4-23-2024 Minutes
c) accept April 2024 Financials

11:15 | 4. Board Reports — Becky Miller
Ask questions of agencies, partners, and CVBs

11:20 | 5. Governance Committee Report — Judy Temple
Take action as needed.

11:30 | 6. Marketing Committee Report — Becky Miller
Take action as needed.

LUNCH

11:40 | 7. How should the Board of Directors be Evaluated?
Roundtable discussion on what things would be on a Board performance evaluation.

12:05 | 8. New Central Montana Tourism Staff Computer — Becky Miller
Take action as needed.

12:10 | 9. Executive Committee Report — Becky Miller
Take action as needed.

12:25 | 10. Public Comment — Becky Miller
Opportunity for public comment related to Central Montana Tourism.

12:30 | 11. Meeting Adjourned — Becky Miller

Join the meeting via Zoom
https://usO2web.zoom.us/|/87403486208?pwd=T2h4WmMFISIBpTEtweGwyQ3hXTzIXZz09



https://us02web.zoom.us/j/87403486208?pwd=T2h4WmFlS1BpTEtweGwyQ3hXTzJXZz09
https://us02web.zoom.us/j/87403486208?pwd=T2h4WmFlS1BpTEtweGwyQ3hXTzJXZz09

Meeting ID: 874 0348 6208
Passcode: 406406

One tap mobile
+16694449171,874034862084#,,,*406406# US
+16699006833,874034862084#,,,*406406# US (San Jose)

Dial by your location

- +1 669 444 9171 US

- +1 669 900 6833 US (San Jose)
- +1719 359 4580 US

- +1253 205 0468 US

- +1 253 215 8782 US (Tacoma)

- +1 346 248 7799 US (Houston)
- +1 408 638 0968 US (San Jose)
- +1507 473 4847 US

- +1564 217 2000 US

- +1 646 876 9923 US (New York)
- +1 646 931 3860 US

- +1689 278 1000 US

- +1 301715 8592 US (Washington DC)
- +1305 224 1968 US

- +1309 205 3325 US

- +1 312 626 6799 US (Chicago)

- +1 360 209 5623 US

- +1 386 347 5053 US

Meeting ID: 874 0348 6208
Passcode: 406406



